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to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
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DEPARTMENT  OF  THE  ARMY 

OFFICC  OF  THC  ADJUTANT  OENENAL 
WASHINGTON.  D.C.  30310 


INRCTLYNCmTO 


AGAM-P  (M)  (4  Oct  68)  FOR  OT  RD  683061 


10  October  1968 


SUBJECT;  Operational  Report  -  Lessons  Learned,  Headquarters, -33th 
Artillery  Brigade  (AD),  Period  Ending  31  July  1968  (U) 
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-y^l..  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
VeVith  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
/li^e  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days  i- 
receipt  of  covering  letter, 

Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera- 
tions.  t 

3.  To  Insure  that  the  information  provided  through  the  Lessons  Learned 
Progifam  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons  ^ 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the  & 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the  c? 

attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion  ^ 

in  the  Index  by  completing  and  returning  the  self-addressed  form  provided  a* 
at  the  end  of  this  report.  d* 
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HEADQUARTCRS,  30TH  ARTILLERY  DRIGAOE  (ADI 
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SUBJECT;  Operational  Report  of  38th  Artillery  Brigade  (AD)  for  Period 
Ending  30  April  1968,  RCS  CSFOR-65(RI) 

SEE  DISTRIBUTION 


1,  (C)  Section  1.  Operationn;  Sirnificant  Activitjoa. 

A.  Tho  organicational  structure  of  the  38tl:  Artillery  Brigade  (AD) 
ia  indicated  in  Incloaurc  1.  Tlio  Brigade  and  its  five  subordinate  Bat¬ 
talions  are  organized  under  TCE  Vt-2E,  KTCB  4A-2B(USARPAC  2/67),  TQ3 
V»-236d,  KTOE  A4-236d(USAKPAC  2/6?),  TCS  44-237D,  HTCB  /»4-237D(USARPAC 
2/67),  TOE  ,Vf-536D,  HTOB  U-536d(USARPAC  2/67),  TCE  Vi-537D,  WCB  44-537D 
(USjUIPAC  2/67)  and  USARPAC  General  Orders  255,  14  Kovember  I967. 


B,  There  were  three  changes  of  coitu-nand  in  the  five  Battalions  during 
the  period  1  January  to  30  April  1968*  On  14  February  I968  LTC  Richard  A. 
Rein  vras  transferred  from  7th  Battalion  (HAV.’K)  2d  Artillery  to  the  4bh 
Battalion  (Here)  Wfth  Artillorj'  and  replaced  ilajor  Jacob  E,  Luotig  as  Bat¬ 
talion  Conunander*  LTC  Edv/ard  II*  Haispton  took  coinaand  of  the  7th  Battalion 
(IIAVJK)  2d  ilrtUlery  the  same  day.  On  19  April  1968  LTC  George  C.  I^dr,  the 
Battalion  Commander  of  7th  Battalion  (HAV/K)  5th  Artillery  returned  to  COIIUS 
and  ^fas  replaced  as  Battalion  Commander  by  LTC  Paul  Vantui'c. 


C.  As  early  as  2  January  I968  the  Brigade  began  plarjiing  and  coordinat¬ 
ing  for  its  Annual  General  Inspection  scheduled  for  tho  period  4  tlirough  ;>0 
Harcli,  All  units  excluding  those  of  tho  7th  Battalion  (HAVJK)  5th  Artillery 
vfcre  to  be  inspected.  Over  tvrcnty-four  separate  units  viero  involved!  those 
units  v/ere  located  from  North  and  East  of  Seoul  to  South  and  Msst  of  Chonju. 
Transportation  problems  were  compounded  by  poor  roads  and  unpredictable 
vjeatlier  conditions.  A  sudden  storm  could  easily  strand  tho  inspection  team 
and  delay  them  for  days.  The  inspection' team  vias  divided  into  two  teams 

and  two  separate  schedules  for  inspection  were  created*  The  results  of  the 
inspection  indicated  that  the  Brigade  was  fulfilling  it's  mission.  All  units 
ii  .'‘.oived  a  satisfactory  or  higher  rating  and  the  Brigade  received  an  overall 
rating  of  Satisfactory. 

D.  On  17  March  tho  two  EUSA  Signal  Companies  R/R  5760th  and  576l5t  v.*ero 
inactivated.  Tho  t\(o  companies  totaling  approximately  470  men  supplied  VilF 
communications  to  all  five  of  the  Brigade’s  Battalions  and  Headq,uartei’s  Bat¬ 
tery.  The  two  companies  controlled  th^ty-five  radio  relay  sites  through 
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wldch  /fl  ’/HF  systciw  were  channelled.  The  property  and  cquipnent  of  the 
con.panioa  vas  laterally  transferred  to  six  dtl’fercnt  property  books.  Seven 
VIIF  toAiTis  v.-oro  forred  containing  58  to  10?  men  each.  Those  seven  teams 
T«5rc  charged  v;ith  the  same  mission  as  the  original  tv/o  oempanios.  Adminis¬ 
tratively  the  Headquarters  of  the  companies  v;as  dissolved  and  the  Operation 
and  Haintenanco  functions  divided  among  the  suven  teams.  Operational  con¬ 
trol  was  placed  in  the  Brigade  Headquarters  Signal  office  v/here  a  twenty- 
four  hour  control  facility  lias  boon  established, 

E.  Upon  impiccontation  of  the  current  KTCE  on  1  December  19^7}  the 
Brigade  was  assigned  the  Oi'dnancc  direct  support  mission;  personnel  and 
equipment  i.’ore  authorised  in  the  I'.TCS,  The  actual  mission  was  not  trans¬ 
ferred  from  Eighth  Arsy  Support  Comrand  to  the  38th  Artillery  Brigade  until 
1  April  1968,  ApproxDiately  378  personnel  wore  reassigned  from  the  50th 
and  65th  Ordnance  Companies  on  tliat  dote. 

F»  Although  the  present  IITCE  for  the  Brigade  ircis  iiriplemcnted  on  1 
December  I967,  much  of  the  additional  equipment  authorized  was  received 
during  tliis  reporting  period.  Significant  amounts  of  equipment  will  also 
be  received  during  future  reporting  periods.  Major  changes  were  made  in 
vehicle  and  generator  strength.  The  designation  of  the  7th  Bn  (HAVnc)  2d 
Arty  and  6th  Bn  (HAb'K)  AAth  Arty  as  mobile  units,  in  effect,  tripled  the 
vehicle  authorizations  of  the  two  battalions.  In  making  comnunications 
support  organic  to  the  Brigade’s  units  and  Brigade,  Battalion  headquai'ters 
batteries  were  also  authorized  lIRC-5/f,  69  and  73  radio  sets.  For  bat¬ 
talions  this  mont  an  additional  authorization  of  over  AO  1  laV^  cycle 
generators  per  headquarters  battery,  as  with  vehicle  support,  these  re¬ 
quirements  are  being  gradually  filled.  At  full  equipment  strength.  Brigade 
HA'IK  units  idll  bo  fully  mobile  and  all  Brigade  units  will  have  improved 
comrainicationo  capabilities, 

G.  ASla'/AOO  cycle  generators,  the  primary  source  of  tactical  power 
for  both  KiV.'JK  and  NEE  HSRCUISS  units,  reiraincd  at  an  operational  level  of 
85!«  througliout  the  reporting  period.  This  contrasts  with  a  455^  rate  for  the 
First  Quarter,  CY  I967.  The  improvement  is  lai’gely  due  to  the  influx  of 
new  generators  at  all  firing  batteries. 

H.  Materiel  improvement  programs  continued  in  the  Brigade  areas  as 
indicated: 

(1)  llAV/K 

(a)  The  Brigade's  "Sweepdovm  Program"  continued  throughout  the  report¬ 
ing  period.  Initiated  to  counter  a  backlog  of  Modification  Work  Orders, 
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Sxfecpdovm  is  organized  into  blocks  of  njO’s  Fcrforrecd  by  contractor  teams  * 

in  Korea.  Dmdng  the  roixxrting  period,  Block  III  was  nearing  completion.  ^ 

Blocks  I,  II  and  III  include  a  total  of  66  };;/0'c. 

(b)  Tlic  contractor  conducted  "HAVJK  Refurbishment  Program"  continued 
throu^  the  period  in  refurbishing  the  91  major  items  of  HAl’K  equipment. 

(c)  Final  plans  vero  made  for  the  High  Povrar  Illuminator  Radar-  -  Built 
In  Tost  Equipment  Program.  (HlPIR-EriB)  Designed  to  reduce  the  time  re¬ 
quired  for  maintenance  checks,  inotallation  will  begin  in  May  I968, 

(d)  Missile  modification  and  exchange  continued  tliroughout  the  period. 

This  vdll  continue  until  the  improved  ILWJK  comes  into  the  inventory  in  late 

1971. 

(2)  Mike  Hercules 

Final  plans  wore  made  for  Inotallation  of  the  Alternate  Battery  Acquisition 
Radars  (ADAR)  at  each  firing  battery.  Tower  inotallation  vdll  begin  in  1-Iay 
1968, 

(3)  MSG-A  System 

• 

Console  remoting  to  AADCP  dctachnonto 'has  been  completed.  AN/GSA-77  in¬ 
stallation  is  scheduled  to  start  at  4th  Battalion  (Here)  44th  Artillery  in 
November  I968.  The  program  for  -he  Brigade  is  to  be  couplctcd  in  May  1969# 

I.  The  lack  of  spare  parts  continued  to  be  a  definite  block  to  efforts 
to  achieve  a  high  degree'  of  materiel  readiness.  An  unacceptable  fill  time 
resulted  in  excessive  dovm  time  for  both  HAVJK  and  Nike-Herculcs  units.  To 
correct  this  deficiency  for  HAVJK  units,  the  ILWJK  Missile  Support  Element 
Provisional  program  (Stovepipe  supjQy)  became  operational  during  the  period. 

Although  benefits  from  this  "stovepipe"  program  should  eventually  bo  sub¬ 
stantial,  tlio  Improvement  in  the  overall  capability  of  the  Brigade  vdll  be 
gradual. 


(a)  OBSERVATION:  One  of  the  major  probloms  encountered  was  an  im¬ 
proper  authorization  on  tho  MTCS. 
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(b)  EVAlUATiCK;  The  TDA  of  t}je  two  aicnai  coi-.i-anieu  authorised  non- 
coroniaaioned  officers  in  the  gi*?.de  of  S?  >fith  on  IX;£  uf  31Z,  Area  Coaiminica- 
ticns  Chief.  Tlie  filCB  of  1  December  196?,  however,  authorised  the  Brigade 
noncqnmiaoioned  officers  in  the  ^radfe  E?  with  I'C5  of  Radio  Relay  and 
Carrier  Abtejxient,  It  bcc»^e  readiiy  ax^paront  tlsat  the  dutica  i.atually  per- 
foroed  were  more  properly  those  of  personnel  with.  !  Co  312.  A  reconsn’.endaticn 
for  ciiange  to  the  KTCE  liag  been  submitted.  In  the  interii.':  personnel  v;ith 
l'X)S  312  will  be  retained  ua  aurplua.  Of  the  seven  spaces  involved  no  ;er- 
aonnel  with  hOS  31M  aJ*e  aaoignadj  this  further  justifies  the  retention  of 
the  personnel  Tilth  the  IXS  31Z. 

(c)  RECCWa.'DAriGh*  That  tite  recoesnended  ch-intje  to  the  l.fCE  be  e;;- 
pedit^  to  authorise  31Z  rather  titan  31^** 

(2)  Transfer  of  Ordnance  Direct  Sus^.ort  Ylsaioh 

(a)  C3SRVATICR:  The  transfer  of  tl.t  Direct  3upj.orb  Ordnance  mission 
created  a  nuirJber  of  shortages  of  personnel  in  a  few  key  l.OS,  s^.ocifically 
23T,  HAWK  Continuous  ..’ave  Radar  Repairran  ind  52D,  Power  Cer.crator  Equip¬ 
ment  Ropairfflun.  There  were  also  shortages  in  the  tochnlcal  supply  area. 

(b)  EVAIiJATICKt  Sufficient  repiaceraents  have  been  received  to  resolve 
the  23T  siiortuges  and  programmed  replacements  \;ili  alleviate  tite  52D  short¬ 
age.  Ac  an  interii..  measure  eigiit  rniicted  men  wiUt  this  '’Ci  have  been 
placed  on  TDI  from  CCIRJS.  Tlie  Brigade  ccnductod  two  ccitoola  to  tmin  per¬ 
sonnel  Ldth  KOS’s  that  were  surplus  to  the  requirements  of  the  2rie<idc, 
Cfrieer  sltortages  were  also  acutej  of  nine  officers  authorised,  only  one 
was  received.  Seven  of  the  eigitt  warrant  officers  ‘.»ere  roccived.  It  becaMC 
apparent,,  however,  that  the  authorlr.aticn  \f  cnc  warrant  officer  in  each 
Direct  Support  Platoon  of  tl»e  four  .llA/K  Rat  alions  vac  not  suf«ioicnt.  TJ.o 
autlwrisation  of  four  warrant  effiesro,  i.CS  251B  (Here)  was  oufflcicnt. 
Sig’nth  Army  has  made  every  effort  tc  secure  additional  warrant  officers 
Tilth  an  FCS  of  251C,  Air  Defense  Kissile  oyste!:i  Repair  Tcchnicifn,  ihvhir, 

to  pei'irdt  assignment  of  tTio  to  each  of  tl:e  four  KA’i'K  Battalions. 

(c)  RSCC-IEiNDATICN:  That  qualified  hCS  ^2D»s  be  assigned  as  uithori*- 
ed,  Tljaf  the  officer  shortages  and  warrant  officers  roiiuccted  be  assigned, 

B.  NCIE 

C.  Training: 

(1)  Mssile  and  Radar  Crewman  Training 
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(a)  OBSSRVATIWIS;  During  this  ropor-ting  period  this  coinsand  ex¬ 
perienced  an  influx  of  non  raiooilc  trained  personnel.  This  influx  vas  a 
direct  result  of  personnel  rcciuisitions  being  filled  on  a  quantitative 
rather  tlian  a  qualatativo  basis. 


(b)  EV/iIUATIOR;  Untrained  personnel  received  by  units  of  the  conurand 
required  considerable  i:CS  training  prior  to  being  utilized  as  missile  and 
radar  crevsnan.  An  effective  training  program  could  not  be  conducted  at  a 
central  location  duo  to  a  shortage  of  tactical  equipment  and  an  extremely 
stringent  operational  requirement  for  all  units.  An  *'on  site"  training 
program  for  the  qualification  of  several  personnel  compounded  an  existing 
problem,  as  the  qualified  personnel  available  u’cre  required  to  conduct  the 
prograra.  Tne  unqualified  personnel  x-ore  assimilated  into  the  crev/s  and 
trained  on  an  individual  basic  as  operational  requirements  and  availability 
of  experienced  instructors  porrdttcd.  The  success  of  tliis  prograai  cannot  be 
fully  deterndnod  at  this  tine.  However,  personnel  being  trained  in  this 
manner  required  an  e>dended  period  of  tine  before  becoming  qualified,  there-’ 
by  seriously  reducing  the  productive  portion  of  their  tour  in  Korea,  If 
personnel  requisitions  are  to  be  filled  on  a  quaiTtitative  basis,  the  number 
of  such  personnel  should  bo  kept  to  an  absolute  minimum  and  should  not  in-? 
elude  cither  technical  or  operational  missile  peculiar  K0S*s, 

(c)  nECCIil'2KDATICK:  That  missile  peculiar  personnel  requisitions  bf>  ' 
filled  on  a  purelj'  qualitative  basis  or  that  personnel  provided  on  a.  quanti¬ 
tative  bas5.s  bo  utilized  in  non  missile  peculiar  duty  positions  to  pre¬ 
clude  the  need  for  tactical  units  to  conduct  an  HOD  braining  program. 

.  D.  Intelligence, 

(1) 

(a)  ODHSRVATION:  Bocauoo  of  the  tactical  value  of  the  NIKE  lERCUIES 
missile  an  augmented  security  force  is  necessary  to  provide  an  adequate 
defense  against  tlio  pcasiblo  destruction  cf  these  weapena, 

(b)  EVAEUATION:  During  late  1967>  inforiration  gained  from  captured 
North  Korean  agents  revealed  that  plans  have  been  made  for  the  destruction 
of  air  defonso  coastal  MIKE  HBRCUIES  sites.  At  this  time  the  NIKE  HERCUI2JS 
MTOE  uuthoi'ized  only  2?  security  guard  personnel,  including  eight  sentry  dog 
handlers.  With  tl;o  increased  security  posture,  as  the  result  of  this  in¬ 
formation,  almost  fifty  per  cent  of  the  unit  personnel  v.-ere  on  guard  duty 
each  24  hour  period.  The  effect  was  reduced  maintenance,  training  and  abil¬ 
ity  to  maintain  an  effective  air  defense  capability. 
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Initially  an  infantry  platoon  v/ae  assigned  the  security  ndssion 
for  those  sites.  By  early  llarch  two  infantry  platoons  and  two  Blmm  mortar 
squads  v/cre  deployed  around  each  launcher  arsa.  The  infantry  pei*sonncl 
provide  oxtcmal  security  (e«g.>  0P/IP*s  and  roving  patrol).  Ground  defonse 
exorcises  are  is-plomcntcd  tvjico  a  day  and  the  Slntia  inortars  are  fired  peri~ 
odically  to  check  the  registration.  In  addition,  the  infantry  mintains  a 
AO  man  quick  reaction  force  to  be  air-lifted  to  another  site,  if  required. 

Artillery  personnel  are  still  tasked  with  the  responsibility  for 
securing  the  fire  control  and  administrative  area  and  providing  internal 
security  for  the  launcher  area.  In  order  to  bo  ablo  tv  deploy  a  limiting 
force  in  tho  minimum  amount  of  time,  personnel  on  the  tactical  site  carry 
their  individual  weapons,  operational  amiixmition,  steel  helmont  and  pro¬ 
tective  mask  at  all  times,  K-60  machine  guns  and  K-79  grenade  launchers 
ai'c  pre-positioned  in  tho  launcher  area  so  that  they  are  readili'  available. 

(c)  HECOHISNDATICU:  That  tho  security  guard  portion  of  the  tiTOB 
of  the  iilKE-UBRCUiSS  bo  increased  by  45  personnel  in  order  that  tlic  unit 
have  an  adequate  internal  secui’ity  force  and  still  maintain  it's  air  de¬ 
fense  mission;  and  that  tho  infantry  augmentation  be  considered  a  per¬ 
manent  assignment  to  the  unit,  , 

(2)  ILAVy  Site  Security 

(a)  OBSERVATION*  HAVK  air  defense  missile  sites  have  insufficient 
security  personnel  and  equipment  to  provide  an  adequate  defense  from  with¬ 
in  the  units  resources, 

(b)  SVAIDATIOM:  The  isolation  of  HAV/K  air  defense  missile  sites  on 

remote  mountain  tops  leaves  the  mit  exfcvemely  VulTiSrabic  to  saa ’agent/ 
SUSUvvU**  a4iXS  is  particularly  true  for  the  seven  H/iVJK  batteries 

located  on  the  west  coast  of  the  republic.  Although  available  intelligence 
information  Indicates  ttet  plans  have  been  made  by  a  “suicide  team"  to 
destroy  a  l!IlE-iiERCUIES  air  defense  miosile  site,  the  propaganda  value 
gained  from  tho  destruction  of  a  HAiJK  site  would  be  the  same. 

The  organizational  stnxeture  for  a  HAVni  unit  is  II4  personnel, 
including  7  security  guards  (sentry  dog  handlers).  Therefore,  operator  and 
maintenance  persorjxol  rust  be  used  to  pcrfoi'm  sentry  duty.  The  result  is  a 
decreased  operational  capability.  In  order  to  provide  a  ready  fighting 
force  on  the  tac  sito,  all  personnel  are  required  to  carry  their  individual 
weapon,  operational  load  of  arnunition,  steel  helmet  and  protective  mask  at 
all  times.  In  addition,  for  these  security  personnel  to  function  effectively, 
they  rust  have  adequate  equipment  -  connunications  end  weapons.  TKe  EAV/K 
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HTCE  provides  only  25  TA-312  field  phones  for  both  adralnistrativo  and  tac¬ 
tical  area.  Security  personnel  need,  a  priirary  and  alternate  nieans  of  com¬ 
munication.  Because  these  units  arc  located  atop  rugged  mountains j  the 
gracing  fire  of  the  M-60  machine  gun  canr.ot  always  cover  approaches  to  the 
tactical  site  as  vfell  as  the  K-79  grenade  launcher. 

(c)  RSCOilEK'DATICM:  Tliat  HAVflC  air  defense  missile  sites  be  augmented 
with  a  30  man  security  force.  Tluit  tho  authorisation  for  TA-312  field  phonos 
be  increased  and  portable  radios  be  authorised  for  the  security  force.  -That 
on  additional  four  K-79  grenade  launchers  be  authorised  per  unit. 

E.  Logistics. 

(1)  Contractor  Support  of  i;ateri.el  Improvement  Programs. 

(a)  OBSERVATION:  Technical  expertise  of  contractor  provided  logistical 
support  lias  been  substantial.  '•Swoepdovm'*  and  the  Refurbishment  Program  are 
excellent  examples. 

(b)  EVAiDATIOM:  Contractor  programs,  using  equipment  allocat  ed  for 
specific  repair  or  improvement  programs  and  handled  by  skilled  technicians, 
have  normally  completed  the  goals  for  vfhich  they  have  been  designed. 

(c)  PECOUENuATIOM:  Use  of  contractor  pro^prams  in  materiel  improve¬ 
ment  should  be  increased.  By  allocating  specified  equipment  for  these  im¬ 
provements  and  reducing  continuity  problems  created  by  tumovej’  in  military 
personnel,  these  programs  have  significantly  increased  the  Brigade’s  oper¬ 
ational  capability. 

(2)  AvAilaMlity  of  Suare  Parts  in  Country. 

*  '  ( 

(a)  OBSSRVATIC.K:  Tho  extremely  limited  supplj'  of  vital  spare  parts 
and  cliassis,  especially  for  U/iVIK  radars,  has  greatly  reduced  in-action  time 
for  Brigade  units. 

(b)  EVALJATICN;  This  problem  is  to  a  great  degree’  due  to  lack  of  re¬ 
placement  and  float  stocks  in  Korea  and  throughout  the  world. 

(c)  RECOKIEKDATIOK:  Stocking  levels  and  floats  for  major  items  of 
equipment  should  be  significantly  increased.  This  should  correspondingly 
greatly  reduce  the  number  of  instances  whore  equipment  is  out  of  action  be¬ 
cause  of  the  lack  of  a  part  or  replacement  chassis  vdiich  must  come  from 
OOKUS. 
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icoDhe 


(a)  OBSEllVATIGK;  Road  milage  betKeen  batteries  and  support  units  is 
groat  onougli  to  cause  batteries  to  be  out-of-action  for  periods  up  to  one 
day,  duo  to  lark  of  repair  parts  which  aro  in  country.  Although  helicopter 
support  is  normally  available  for  "Phase  Alpha"  ^ssiono,  there  are  often 
delays  in  securing  air  transportaticn  from  Eighth  kciaj.  Additionally,  no 
helicopter  support  ic  available  during  darkness  or  periods  of  low  cloud 
ceiling, 

(b)  EVALUATIOK:  Out-of -action  tiras  could  be  significantly  reduced  by 
more  responsive  helicopter  support, 

(c)  RECOI^S'EIIDATiOM:  Helicopter  support  be  more  readily  available. 

Use  of  air  cupport  between  larger  air  strips/holipads  during  .darkness 
should  be  considered. 

•  • 

F.  ^X)I^E 

G.  Signal 


(a)  OBSERVATICH:  Signal  Officer  personnel  assigned  to  the  38th  Artillery 
Brigade  aro  trained  in  basic  Artillery  conmnications  as  opposed  to  the  more 
complex  Air  Defense  eosurunications  circuitry. 

(b)  EVAUIATICN:  The  battalion  eomounications  officer  is  in  a  slot 

where  of  necessity  he  exercises  supervisory  responsibility  over  a  VKF  sec-T_  _ 
tion  and  of  a  Fire  Distribution  Section.  In  Air  Defense  Artillery  com¬ 
munications,  the  priinary  comnunications  are  provided  by  VliF  terminals,  Basic 
Artillery  communication  courses  touch  only  liglitly  on  VHF  communications, 

(c)  RECOiaEhDATICH:  That  all  Signal  Officer  personnel  which  are 
assigned  to  Air  Defense  Artillery  units  be  qualified  VKF  Radio  Officers 
with  K03  0500. 


(a)  OBSIRVATICiJ:  V/hen  the  gain  controls  on  thO‘AK/TCC-7  channel 
modems  aro  sot  too  high,  the  ADL  is  fed  back  into  the  system  thus  blocking 
its  transmission. 

(b)  EVALUATION:  Constant  monitoring  of  the  ADL  channel  is  required 
to  avoid  excessive  gains. 
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aiaJECT:  Operational  Report  of  38th  Artillery  Brigade  (AD)  for  P«*iod 
Ending  30  AprU  I968,  ROD  CSFOR-65(RI) 

That  VI!F  operators  be  inctructed  on  the  specific 
ulficulties  of  excessive  gain  settings* 


(a)  OBSCRVATIWJ;.  Maigr  VHP  sites  do  not  use  the  /i’C  on  the  All/TRC-24 

belief  that  nearby  site  radar  interferes  with  the  radio 
\mtn  the  AFC  is  used* 

,  ^  -'VAiDATICK:  The  use  of  the  AFC  on  AN/HiiC^SA  radio  recej.vers  causes 
^werference  by  the  radar  vrtiich  is  usually  adjacent  to  the  Vldr',  The  radar 
does  not  interfere  with  the  radio  transmitter  when  the  ‘iFC  is  used* 

(c)  slECCilEIIiATI^R:  The  should  be  used  at  all  tiir.cs  on  tlie  ifcdic 
trarismittcr  but  not  cn  the  receiver*  Personnel  at  each  Vli?  site  can  line 
up  tlieir  receivers  with  tranci.*,5.ttcrs  of  distant  sites  which  emcioy  'JC  ard 
vice  versa*  '  «  j 

XA)  Froser  Grounding  of  Coirrunicatlona  Eoulumnt. 


(a)  OBSERV.iTICh:  Ii.ai.roper  grounding  of  e-uiptient  r.ay  cause  noise 
and  huri  on  comr.ainicatior.E  lines.  In  many  cases  proper  grounding  of  wuip- 

ment  is  not  in  effect*  Grounding  rods  are  not  driven  deep  encu-'h  to  wach 
the  water  table, 

(b)  EVAJJATICK:  Grounding  reds  can  be  driven  into  th.e  ground  and  then 
I'witeved  to  see  if  the  rod  is  damp*  If  so,  the  rod  was  deep  enough.  If  not, 
tr.e  rod  should  be  deeper  or  tlie  ground  should  be  moistened  periodically*  Ad¬ 
dition  of  a  small  amoimt  of  salt  periodically  will  also  Improre  grounding, 

PECCi3EhT)ATj.01.  j  That  et^ulpment  operators  and  site  chiefs  pay  par¬ 
ticular  attention  to  equipment  grounding  and  not  rely  on  oobaerleal  grounding* 


1  Incl 


fPrigadier  Genei^ 
Corj.Tanding  ' 
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EAGO-T  (undated)  (C)  1st  Ind 

SUBJECT:  Operational  Report  by  Hcadiuarters,  30th  Artillery  3ri(?ede  (AD) 

APO  96570,  for  the  period  endinp  30  April  1968,  RCS-C3{‘Va-65  (R-1) 

Headquarters,  Eighth  United  States  Army,  A!  0  96301 

•■•TO:  Headquarters,  United  States  Army,  Pacific,  AiC  965!>6 

1.  (U)  This  headquarters  has  evaluated  subject  report  and  concurs  in  the 
report.  The  comments  below  suiplonent  the  report, 

2.  (C)  rersonnel,  a.  Reference  item  concerning  inuToiier  authorization 
on  MTC8,  page  3i  para  2a(l).  Nonconcur  with  recommendation.  The  following 
information  is  provided: 

(1)  Current  authorization  doouments  (l•T0•E) ,  whiclj  were  approved  by 
DA,  effective  31  Dec  66,  and  implemented  by  USARPAC  Oenaral  Croer  do.  255» 
dated  111  (lov  67»  include  the  following  hCS  entries  as  required  and 
authorized  for  the  3Bth  Arty  Sde  (AD): 

(a) *  Seven  (7)  31JiliO:  Cne  per  AO  ■'n  (S)i  two  in  .do  UHii  (2). 

(b)  One  (1)  31ZlO:  Cne  in  ?de  HH8. 

(2)  HTOS  prepared  by  the  38th  Arty  '«<le  (A')),  and  subsequently  sub¬ 
mitted  to  USARPAC  in  Vay  I96-^,  are  still  pending  DA  approval,  These 
updated  do  n?  t  reflect  any  changes  to  the  current  rtiquirements  and 
authorizations  for  the  ’-C'S  entries  indicated  in  para  (J,  above, 

(3)  If  it  in  detorm'ned  bv  the  3hth  .Arty  Ido  that  hOS  315JliO  is 
reouired  in  lieu  of  ^'0S  31>'Ij^^'i  an  ViT**’)  submission  with  cowplote  jostl- 
fi cation  is  required  ’U'  Cir  31.0-iili* 

b.  Reference  item  concerning  qiiaViflod  M03  52D's  be  assigned  as 
authcrizod  and  oificei*  shortages  and  v.arraot  officers  reouested  be  assigned, 
page  Ij,  para  2a  (2)  (c).  The  following  action  has  been  taken  to  improve  the 
pcrsonnsl  status. 

(1)  .'is  of  6  July  196s,  36th  nrty  joc  was  at  ICO-  assigned  strength 
in  MOJ  52D. 

(2)  although  FRA  for  orAnce  officers  in  only  cne,  3  crcinance 
officers  are  assigned  and  li  aoait.ionai  are  rr.  ramcc  through  August. 

(3)  Current  5rigaoe  authorizaticn  for  j.'’S  21>1C,  Air  Jofenso  •  issile 
Systems  Repair  Technician  ( )Aa.K)  is  h.  As  of  6  July  lybd,  9  warrant 
officers  F  *S  25lC  are  assigned.  3  additions!  are  ^.roifrsmed  for  vovember 

to  offset  losses  through  November.  In  addition,  a  request  aas  been  made  tu 
nSAP.?AC  requesting  the  immediate  assignment  of  20  aaditicnal  Warrant  Cfficcrs 
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SUUJ^CT:  Operational  Report  by  Headquarters,  3Sth  Artillery  Brigade  (AD) 

APO  96570,  for  the  period  ending  30  April  1968,  RC3-C3F0R-65  (U-1) 

MOS  2510.  HTOE^s  have  been  prepared  showitjg  the  tracie-dff  of  20  presently 
authcfiied  cotnmissioned  officers  spaces  and  will  be  suomitted  upon  receipt 
of  approval  for  the  warrant  Officers. 

3.  (C)  Intelligence,  a.  Reference  item  concerning  MIKS-KiRC'iLliii  Site 
Security,  page  5»  Section  II,  para  i)  (1).  Concur  with  raccauendation. 

Present  augwentati.cn  request  includes  a  man  internal  security  force  and 
a  180  man  rifle  company  for  external  security  to  be  permanently  provided 

ej.eh  NIIC'?-RERC'JL35.  site. 

« 

b.  Reference  item  concerning  f’AV/A  Site  Security,  page  o.  Section  II, 
para  D  (2).  Concur  with  reccnmondaticn.  The  augmontctlon  of  the  30-man 
security  force  for  each  site  has  been  requested.  The  authorization  for 
the  additional  TA  312  field  phones  and  1-79  prenode  launchers  hove  been 
added  to  changes  to  the  ’'TC^, 

c. *  Currently,  the  security  of  these  critical  and  isolated  sites  is 
being  provided  by  the  deployment  of  U.S  and  RfK  forces  from  other  units. 

h.  (C)  Logistics,  a.  Reference  Item  page  7,  para  2o  (2)  concernin? 
.Availability  of  Spare  Pf;rts  in  Country.  As  a  result  oi  recent  actions 
taken  to  improve  operational  readiness  of  RA../}',  equi  pir.snt,  maintenance 
float  authorizations  have  been  significantly  increased  to  25'  for  lire 
control  equipment,  IH  for  launche*’S,  and  2C  ’  for  tost/wsintonanco  equip¬ 
ment.  Action  is  beinr  taken  to  improve  the  supply  of  spare  chasis  and 
parts  through  iwprcven  maintenance  orranir.aticn  and  procsdurcs. 

b,.  Referen;e  item  page  fi,  para  2c  (3/  ccnccrnitit*  "eliccptei*  :>uppcrt 
for  Cut-  f-Acticn  3atteri.es.  Concur  uith  reco.-jaendaticn.  Support  is 
being  provided  to  extent  permittea  b.v  Eighth  -irwy  avioM.c.a  resources.  In 
addition,  2  each  CH-bV's  with  related  personnel,  equi  rent  and  repair 
parts  hove  oceri  rcque.vtsd  tc  improve  the  air  oeiense  posture  in  Korea. 

5.  (C)  Signal,  a.  Reference  ite:.*  ccncerning  Sin.al  officer  ‘ersonnel 

page  d,  para  (1).  Concur  ano  moKe  the  I’clloiiin.f  aoditional  recowmendatiens; 

(1)  Signal  officers  to  be  assignees  tc.  ADA  units  should  have  good 
woridnr  taowledge  of  aDA  organisational  lujictions  and  operations  pilcr 
to  assignment. 

(2)  A  two-week  orientation  cerrse  in  aDA  co’-nunicatiens  should  be 
organised  at  Eort  Bliss  ADA  Center,  Texas. 

b.  Reference  item  concerning  ADF.  Pecdbaclc,  page  9,  para  2t'  (2).  Concur. 

ji 
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Operational  lleport  by  H«dqbartors,.  jbtb  Artillery  Brigade  (ad) 

APO  96$70,  for  the  period  endinj'  30  April  196b,  RCS-0i>Fni(-6‘)  (R-1) 


c.  Reference  item  concerninj?  Automatic  Fretiutncy  Control,  i)age  9» 
para  20  (3)«  Concur  and  ma!<e  the  following  ad^tionul  recumDenautienst 

(1)  A?j/TRC-2l4  radio  receivers/transmi tiers  should  be  cali  smied  af 
each  end  of  a  radio  link  pi’ior  to  full  activation  of  the  system  to  prevent 
ndscalibratlon  of  equipments  and  harmful  radio  frequency  interference  vdth 
other  systems. 

•  •  ' 
(2/  System  alipnnent  and  calibration  should  bo  perior-Teo  weekly  during 
normal  maintenance  sessions  to  prevent  drifting  off  frequencies. 

(3)  Whenever  the  AFC  in  the  AM/?HC-2i:  radio  receiver  is  net  used,  the 
receiver  should  be  fine-tuned  against  the  transmitter  every  four  hours. 


d.  Reference  item  concerning  Proper  fircunding  of  Ccminunications 
Eouipment,  page  9,  p^ra  Z1  (1:).  Concur  and  make  the  fcllcwinr  additional 
recomnicndatiens:  Cn\  semi -fixed  install  atic.rtf.  a  method  that  should  bo  used 
for  obtaining  pro  er  .ffreunding  of  equlpdionts  is  to  bury  a  ‘Jb’  gallon  drum  fillod 
with  rock-salt  a.id  to  place  the  prounding  reds  in  the  drun.  an  occosirnal 
wetting  down  of  the  area  of  the  buried  druff  will  further  it.ip.'xvo  rmufidinu 
cenditions. 

FCP.  TTE  CC'.nift'Cfiy; 


R.  N.  HUNllR 

'tB  aGC 

Information  Copy  Furnished; 

Cj,  3b th  Arty  dde 
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SUBJHCX:  OperntionaX  Report  of  HQ,  38th  Arty  Bde  for  Period  Ending 
30  April  1968,  RCS  CSFOR-65  (Rl)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Pranciaco  96558  20  SEP  i363 

10:  '  Aaaiatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquartera  haa  evaluated  subject  report  and  forwarding 
indorsement  and  concurs  in  the  report  as  indorsed. 

2.  Reference  1st  Indorsement,  paragraph  ba:  It  is  not  considered 
necessary  for  Signal  Officer  Personnel  assigned  to  Air  Defense  Artillery 
units  to  possess  MOS  0500.  The  Signal  Officer  Basic  Course  offers 
adequate  instruction  in  VHP  equipment  and  operational  techniques. 


3.  Reference  1st  Indorsement,  paragraph  5d:  While  use  of  a  55  gallon 
drum  filled  with  rock  salt  would  undoubtedly  tend  to  improve  conductivity, 
the  grounding  method  recomnended  in  the  basic  report  is  considered 
adequate. 


FOR  THE  COMMNDER  IN  CHIEF: 


Adjulont  General 


Cy  furn: 

CG  USAEIGHT 


^1 

The  following  Items  are  recommended  for  inclusion  in  the  Lessons  Learned 
Index: 

ITEM  1 

*  SUBJECT, TITLE 
**  FOR  OT  RD  # 

***PAGE  # 

ITEM  2 

SUBJECT  TITLE 
FOR  OT  RD  # 

PAGE  # 

ITEM  3 

SUBJECT  TITLE 
FOR  OT  RD  # 

PAGE  # 

ITEM  4 

SUBJECT  TITLE 
FOR  OT  RD  # 

PAGE  # 

ITEM  5 

SUBJECT  TITLE  _ _ 

FOR  OT  RD  #  _ _ 

PAGE  #  _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  #  :  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 

mittal.  This  number  must  be  accurately  stated. 

**^Page  #  :  That  page  on  which  the  item  of  interest  is  located. 
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